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Reminder: counting losers

Should be a very familiar process as you should do this before 
starting to declare any suit contract.

Here is a reminder of how to do it in case you have forgotten.
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Reminder: counting losers

1. Decide which is your base hand (the long trump hand if there is 
one).

2. For each suit, its length c in the base hand limits the possible 
number of losers in that suit.

3. Look at the highest card you have in that suit (may be in the 
short hand). Will it win or lose the trick?

4. Do this c times, continuing on to the second-highest card, then 
the third-highest… and so on.

5. Look at the next suit and repeat steps 2-4.
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Reminder: counting losers

Dummy:  AK53  J8764  3  Q74
Declarer:  6  AKQ532  Q65  K62
Contract: 4
1. Base hand = Declarer
2. Lengths c are 1 for , 6 for , 3 for  and 3 for 
3-5.  = A wins → 0 losers
        = AKQ win and then no hearts left → 0 losers
        = Q65 lose → 3 losers
        = K loses then Q wins then 7 loses → 2 losers

Therefore, the plan:

Cannot avoid losing 1  and 1  but can ruff 2  and discard 1  on the 
extra  winner.



Reminder: counting losers

Dummy:  AK53  J8764  3  Q74
Declarer:  6  AKQ532  Q65  K62
Contract: 4
1. Base hand = Declarer
2. Lengths c are 1 for , 6 for , 3 for  and 3 for 
3-5.  = A wins → 0 losers
        = AKQ win and then no hearts left → 0 losers
        = Q65 lose → 3 losers
        = K loses then Q wins then 7 loses → 2 losers

Therefore, the plan:

Cannot avoid losing 1  and 1  but can ruff 2  and discard 1  on the 
extra  winner.



Reminder: counting losers

Dummy:  AK53  J8764  3  Q74
Declarer:  6  AKQ532  Q65  K62
Contract: 4
1. Base hand = Declarer
2. Lengths c are 1 for , 6 for , 3 for  and 3 for 
3-5.  = A wins → 0 losers
        = AKQ win and then no hearts left → 0 losers
        = Q65 lose → 3 losers
        = K loses then Q wins then 7 loses → 2 losers

Therefore, the plan:

Cannot avoid losing 1  and 1  but can ruff 2  and discard 1  on the 
extra  winner.



Reminder: counting losers

Dummy:  AK53  J8764  3  Q74
Declarer:  6  AKQ532  Q65  K62
Contract: 4
1. Base hand = Declarer
2. Lengths c are 1 for , 6 for , 3 for  and 3 for 
3-5.  = A wins → 0 losers
        = AKQ win and then no hearts left → 0 losers
        = Q65 lose → 3 losers
        = K loses then Q wins then 7 loses → 2 losers

Therefore, the plan:

Cannot avoid losing 1  and 1  but can ruff 2  and discard 1  on the 
extra  winner.



Reminder: counting losers

Dummy:  AK53  J8764  3  Q74
Declarer:  6  AKQ532  Q65  K62
Contract: 4
1. Base hand = Declarer
2. Lengths c are 1 for , 6 for , 3 for  and 3 for 
3-5.  = A wins → 0 losers
        = AKQ win and then no hearts left → 0 losers
        = Q65 lose → 3 losers
        = K loses then Q wins then 7 loses → 2 losers

Therefore, the plan:

Cannot avoid losing 1  and 1 but can ruff 2  and discard 1 on the 
extra  winner.



Reminder: counting losers

Dummy:  AK53  J8764  3  Q74
Declarer:  6  AKQ532  Q65  K62
Contract: 4
1. Base hand = Declarer
2. Lengths c are 1 for , 6 for , 3 for  and 3 for 
3-5.  = A wins → 0 losers
        = AKQ win and then no hearts left → 0 losers
        = Q65 lose → 3 losers
        = K loses then Q wins then 7 loses → 2 losers

Therefore, the plan:

Cannot avoid losing 1  and 1  but can ruff 2  and discard 1  on the 
extra  winner.



Reminder: counting losers

Dummy:  AK53  J8764  3  Q74
Declarer:  6  AKQ532  Q65  K62
Contract: 4
1. Base hand = Declarer
2. Lengths c are 1 for , 6 for , 3 for  and 3 for 
3-5.  = A wins → 0 losers
        = AKQ win and then no hearts left → 0 losers
        = Q65 lose → 3 losers
        = K loses then Q wins then 7 loses → 2 losers

Therefore, the plan:

Cannot avoid losing 1  and 1  but can ruff 2  and discard 1  on the 
extra  winner.



Reminder: counting losers

Dummy:  AK53  J8764  3  Q74
Declarer:  6  AKQ532  Q65  K62
Contract: 4
1. Base hand = Declarer
2. Lengths c are 1 for , 6 for , 3 for  and 3 for 
3-5.  = A wins → 0 losers
        = AKQ win and then no hearts left → 0 losers
        = Q65 lose → 3 losers
        = K loses then Q wins then 7 loses → 2 losers

Therefore, the plan:

Cannot avoid losing 1  and 1  but can ruff 2  and discard 1  on the 
extra  winner.



Reminder: counting losers

Dummy:  AK53  J8764  3  Q74
Declarer:  6  AKQ532  Q65  K62
Contract: 4
1. Base hand = Declarer
2. Lengths c are 1 for , 6 for , 3 for  and 3 for 
3-5.  = A wins → 0 losers
        = AKQ win and then no hearts left → 0 losers
        = Q65 lose → 3 losers
        = K loses then Q wins then 7 loses → 2 losers

Therefore, the plan:

Cannot avoid losing 1  and 1  but can ruff 2  and discard 1  on the 
extra  winner.



Reminder: counting losers

Dummy:  AK53  J8764  3  Q74
Declarer:  6  AKQ532  Q65  K62
Contract: 4
1. Base hand = Declarer
2. Lengths c are 1 for , 6 for , 3 for  and 3 for 
3-5.  = A wins → 0 losers
        = AKQ win and then no hearts left → 0 losers
        = Q65 lose → 3 losers
        = K loses then Q wins then 7 loses → 2 losers

Therefore, the plan:

Cannot avoid losing 1  and 1  but can ruff 2  and discard 1  on the 
extra  winner.



Reminder: counting losers

Dummy:  AK53  J8764  3  Q74
Declarer:  6  AKQ532  Q65  K62
Contract: 4
1. Base hand = Declarer
2. Lengths c are 1 for , 6 for , 3 for  and 3 for 
3-5.  = A wins → 0 losers
        = AKQ win and then no hearts left → 0 losers
        = Q65 lose → 3 losers
        = K loses then Q wins then 7 loses → 2 losers

Therefore, the plan:

Cannot avoid losing 1  and 1  but can ruff 2  and discard 1  on the 
extra  winner.



•Reminder: counting losers

•Discarding losers

•Extra winners



Discarding losers

To discard losers, one needs extra winners.

Extra winner = a winner which is not already being used to cover a card in the 
same suit.

In the example above,
Dummy:  AK53
Declarer:  6
The K is an extra winner because c in  is only 1…

the A is being used to cover the 6; 

then, there are no more  in the base hand, so the K is available to 
provide a discard.
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Discarding losers

• Extra winners are normally in the short hand, enabling you to 
discard a loser from the base hand.

In the example above,
Dummy:  AK53  Q74
Declarer:  6  K62
Discarding the 2 on the K reduces c in  from 3 to 2.

So now, the K loses, then the Q wins and then there are no 
more  in the base hand. → 1 loser (when you had 2 initially)
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Discarding losers

• The same can also be done the other way around, instead discarding a 
card from the short hand on an extra winner in the base hand.

Dummy:  6  KQJ6  Q63  Q72

Declarer:  AK53  A9853  5  K64
Contract: 4
This time, by discarding the 2 on the K, you are not shortening in .
Instead, you enable the third round of the suit to be ruffed in the short 
hand, which will then get rid of that loser.
When doing this, always check first whether it is safe to draw trumps!
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Extra winners

• Sometimes, the extra winner(s) you need is/are already there.

In the above examples,
 AK53
 6

The K was already available to provide a discard. 
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Extra winners

• Sometimes, the extra winner(s) you need has/have to be 
established first.

 KQJT
 6

Knocking out the A will provide 3 extra winners in … but you don’t 
have them yet!
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Extra winners

• Sometimes, extra winners are a possibility but not certain.

 AQ74
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Taking a finesse will provide you with an extra winner if it succeeds.
If it fails, you will not get your extra winner.
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Now head to the 
Discarding Losers tournament

and try the practice hands!
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